
 

 

CUMBERLAND TOWN COUNCIL 

March 4, 2020 

Minutes 

 

The meeting was CALLED TO ORDER and the PLEDGE OF ALLEGIANCE was led by President Joe 

Siefker. 

ROLL CALL was taken by Clerk Treasurer, Erica Salmon.  Present were Council President Joe Siefker, 

Council Vice President Anna Pea, Council Member Brian Gritter, Council Member Edward Loud and 

Council Member Breck Terheide. Also Present; Town Manager April Fisher, Assistant Town Manager 

Christine Owens, Director of Public Works Ben Lipps, Police Chief Suzanne Woodland, and Attorney Dan 

Taylor. Minutes were taken by Deputy Clerk Treasurer Allison Gray. 

 

 

CONSENT AGENDA 

Minutes 02-19-2020 

Claims Register 

 

Motion and Second to approve the Consent Agenda 

 By Gritter and Loud.  APPROVED 5 – 0. 

 

BOARD & COMMISSION APPOINTMENTS                                      Joe Siefker, Council President 

Redevelopment Commission: 

Jenny Habecker moved outside town limits and has stepped down. Aaron Cutshaw is interested in serving 

on the RDC. This is an annual appointment by the Town Council President. 

Town Council President appoints Aaron Cutshaw to the Redevelopment Commission. 

Plan Commission: 

Jenny Habecker moved outside town limits and has stepped down. John Fruin is interested in serving on 

the PC. The term is an annual town government appointment by the Town Council.   

Motion and Second to appoint John Fruin to the Plan Commission 

 By Loud and Terheide.  APPROVED 5 – 0. 

 

CITIZENS COMMENTS  

(none) 

 

STAFF REPORTS & OTHER NEWS 

 

Suzanne Woodland, Police Chief 

 CPD would like to recognize Reserve Officer John Covington – 10 years of service. He continues 

to go above and beyond during his regular shifts. Thank you, John. 

 Corporal Ron Cole – Retirement party March 20th at the 10th Street Pub 6-10pm 

 An offer of employment has been made to a new officer. 

 CPD is working to recruit citizen volunteers. 

 

 



 

 

April Fisher, Town Manager 

 Gem South Sale – April has sent the final, final draft of her testimony to the attorneys.  She and 

Erica are working on getting another debt service coverage report from Baker Tilly at the request of 

the SRF.   

 1639 N Buck Creek Road House Purchase – We will need to start the annexation and discussing 

whether the town should keep or sell the property.    

 NineStar Fiber and Options – The doors are in and the town manager and police chief have access 

to the system in order to assign or remove access.  The new phone system is also up and running.   

 Foursquares – April and Christine met with Indiana Landmarks to discuss the covenants and 

restrictions.  They have changed some of the provisions to allow for more flexibility.      

 Budgets – Erica, Allison, and April met with members of the PD to go over different aspects of using 

Fund and they are getting access for additional members of the PD to the town’s server so they can 

access accounting and budget information on their own.   

 Legislative Update – SB23 on annexation is officially dead and didn’t even receive a hearing in the 

House’s Local Government Committee.  SB385 which would allow greater expansion of the business 

personal property tax dies in the House as well.  Unfortunately, HB1165 passed both the House and 

Senate and is now heading to conference committee.  This bill limits a municipality’s ability to make 

landlords co-sign for utility bills for their tenants.  It currently does not affect municipal wastewater 

utilities, but April has been keeping an eye on it as it wouldn’t be unexpected to see a bill that would 

affect wastewater in the next session.   

 Animal Control – The Town has received a letter from Greenfield asking us to pay $13,000+ for 

animal control services on the Hancock County side of town.  These services were paid for by the 

county in the past, but the county is now saying it will only pay for services in unincorporated areas. 

April has been looking into the issue along with our attorneys. She has also reached out to some of 

the other Hancock County Towns to see how they will be addressing the issue.  So far, no one seems 

to have a plan.       

 Other – April attended the HEDC board meeting for February and the IRTC Policy Committee 

meeting.  She also attended the IMMA Central Region annual luncheon, and the annual training for 

Plan Commission and BZA. 

 Building Permits continue to trickle in.  So far this year 11 NSF permits have been issued. There are 

14 permits in the que for review currently. 

 IES Holdings LLC has filed for two special exceptions and 4 variances with Hancock County to 

locate a Contractor’s Warehouse and Storage Yard on Mt. Comfort Road.  Christine met with Mike 

Dale on February 18th to provide feedback on the proposal.  The town, NineStar Connect, and 

Hancock Health sent in letters of remonstrance.  Christine attended the hearing on February 27th 

where the County BZA approved the Contractor’s Warehouse.  The other special exception and 

variances were continued to the March 26th meeting because there was a split vote on the storage yard 

and they didn’t have 3 votes either way. 

 Christine and Ben met with BF&S and Health by Design to review the draft Transportation Master 

Plan and provide feedback.  This will ultimately replace the current Thoroughfare Plan and adopted 

into the Comprehensive Plan.  The Plan also includes a policy on Complete Streets and a corridor 

study for Buck Creek Road. 

 Christine and April met with Indiana Landmarks on February 19th to discuss concerns over the deed 

restrictions for the acquisition of the two foursquare homes.  Indiana Landmarks has made revisions 

to the deed restrictions and they have been submitted to our attorneys for review. 

 Christine continues to work with the Mount Comfort Working Group on implementing the ULI 

report and researching possible target industries for the corridor. 

 The BZA had joint training with the Plan Commission on February 26th.  They will not meet in 

March. 



 

 

 The Plan Commission met February 26th for a brief meeting and joint training with the BZA.  The 

Plan Commission will meet March 25th to consider the Transportation Master Plan. 

 The Redevelopment Commission will meet March 24th for training. 

 Renee is working with Ninestar to get the new phone system installed. 

 Renee worked with Ninestar and Edge It to fix an issue with the firewall and the card reading system 

having communication issues. 

 Renee has been making sure all the minutes and agendas are up to date on the website 

 Renee added Joni’s corner to the website to include pictures and her stories about the town 

 Renee is looking into other bands for the Weihnachtsmarkt 

 Renee is looking for grants and other funding sources for events. 

Gem Sanitary 

 All operations are within satisfactory levels. 

 Staff has been working with roofing contractors for the north plant. 

o Horning roofing – They were out Feb 21st  

o Amos exteriors - They were out Feb 12th and wanted to send out another guy to examine the 

truss situation in plant 1 further.  He has rescheduled 2 times now.  Still waiting to hear back 

from him. 

o Staydryroofing- They took all the information and never responded. 

 Staff has been working still to get the north plant electrical system evaluated:  

o Barth Electric- They were out Friday, February 7th.  We walked the job and they are going to 

send over a quote.        

o Ermco -Staff called and emailed them twice.  Staff just got an out of office email response 

from the emails Staff had with them. 

o Electric Plus – Has not responded so far. 

 Ben met with the engineers again to review the plan and look for costs savings. 

 Xylem will be starting soon on the raw pump system upgrade at the north plant. 

Cumberland Sanitary 

 All operations are within satisfactory levels. 

 The grit system has been isolated for repair due to a raw sewage leak in the headworks building.  The 

screw had worn holes in the tank that is designed to catch the grit and remove from the influent 

system.  The water is unfortunately leaking down the walls and is causing an issue in the electrical 

room directly below.  We want to get the system back online as soon as possible to keep everything 

running as designed. 

 There was a bid opening last Wednesday for the German church lift station rebuild. Prices came in 

much higher than the engineer’s estimates. There is funding in the budget to do the repair but the 

design may need to be evaluated. 

 The old barnes pumps installed in Arthur street lift station are failing. Staff is recommending 

replacing them with flygt pumps. Every flygt pump upgrade the board has made so far has paid of 

tremendously with reduced staff time, service calls, and extended pump life. 

 Staff is working on a pump master list to plan for future pump needs and upgrades to the system. 

Streets 

 Staff has been continuing winter cold patching. 

 Staff will be installing speed humps on N. Munsie St. in the coming weeks. 

 ACS signs will be starting work on making new historical old town signs, replacing the east gateway 

sign, and adding a new decorative street sign at the entrance to Glen Oaks Village. 

 Staff is discussing a traffic calming policy. 

 The transportation master plan will go before the plan commission this month. 

Parks 

 Staff met with DNR to discuss grant opportunities for the parks master plan. 



 

 

 Christine and Ben are discussing next level trails potential opportunities. 

 Staff is looking at the best way to approach parks master plan infrastructure & play improvements. 

 Staff is continuing tree work along the trail and at the lions park house. 

Storm Water 

 Staff added some topsoil to some of the 2019 construction projects that had settled. They will still 

need graded by the contractors in the spring. 

 Staff is looking for more partnership opportunities to increase educational events in 2020. We will be 

talking with the Hancock County partnership, and possibly 

 The sinkhole on Warehouse Street was repaired. 

 Staff will be bidding out rerouting a storm pipe that is currently flowing into the sanitary sewer at 

Arthur Street. 

 Katelynn and Ben met Wessler to review our annual report data for IDEM, and discuss preparing for 

the new permit phase. 

 Staff is working to update the construction ordinances for to make the changes that will be required 

by IDEM. 

 Katelynn has been monitoring the following homes under construction for storm water compliance: 

o Autumn Woods Sec 4- 5 

o Autumn Woods Sec 5- 5  

o Cobblefield Estates- 1 

o Grants Corner- 4 

o Valley Brook Village- 2 

 

OLD BUSINESS 

 

Consideration of Ordinance 2020-04,     April Fisher, Town Manager 

Amending Ordinance 2018-09 Approving Sale of Gem 

SRF has asked the town to approve this ordinance before they will approve the sale of Gem South to New 

Palestine. 

 

Motion and Second to approve Ordinance 2020-04,  

Amending Ordinance 2018-09, Approving Sale of Gem 

 By Gritter and Loud.  APPROVED 5 – 0. 

 

Consideration of Purchase Agreement for     April Fisher, Town Manager 

11910 & 11916 E. Washington Street 

These homes are known as ‘Foursquares’ properties. Indiana Landmarks purchased them from the 

owners, and the Town of Cumberland is negotiating to be able to purchase the properties from Indiana 

Landmarks. These properties are in a Historic Conservation District. The town does not intend to keep the 

properties. 

 

 

Motion and Second to approve Purchase Agreement and Allow the Town Manager to sign the 

Purchase Agreement and act as Representative during Closing 

 By Gritter and Terheide.  APPROVED 5 – 0. 

 

 

 

 



 

 

NEW BUSINESS 

 

Covert Alert Presentation      Donnie Cook, Covert Alert 

Covert Alert gives voice-activated assistance with real-time location and data. First to 911 is a web-based 

mapping system. 

  

From the CovertAlert website: 

Wherever you go, no matter what the situation, Covert Alert can be by your side, ready to call for help 

during an emergency. Simply downloading and signing up for free gives you access to all of the great 

features our app provides. Real-time GPS mapping sent out to emergency contacts, customizable 

keywords, recordings saved onto your device, and more. To learn more and join our movement, 

visit www.covertalert.com 

 

 

 

Introduction of Ordinance 2020-07,     Dan Taylor, Town Attorney 

Codifying Town Council Voting Districts 

In 2012, the Cumberland Town Council adopted Ordinance 2012-22 laying out the boundaries for the 

town’s 5 districts. This Ordinance will codify these district boundaries into the Town Code of Ordinances. 

This is for introduction only. 

 

 

Consideration of Phone System Change Orders  April Fisher, Town Manager 

The fax lines for the Town of Cumberland are currently through Comcast. In order to switch these fax 

lines to NineStar, there is a one-time fee of $425. 

 

Motion and Second to approve Phone System Change Orders in the amount of $425 

 By Gritter and Pea.  APPROVED 5 – 0. 

 

 

Consideration of Door System Change Orders  April Fisher, Town Manager 

Upgraded door access system installation, materials, etc. was approved by the Town Council in October, 

2019. During the recent installation process, the police department determined they needed card reader 

access on 5 office doors. This is the invoice for an additional $8,911. Also need to approve $33,168.25 as 

the ‘total amount’ from the original approval.  

 

Motion and Second to approve Door System Change Orders, with the original amount of $33,168.25, 

the additional $8,911.00 for the PD Door Access, and monthly fees in the amount of $222.60 

 By Gritter and Pea.  APPROVED 5 – 0. 

 

 

Consideration of Petition for Annexation of              Christine Owens, Asst. Town Manager  

1639 N. Buck Creek Rd 

Town Manager April Fisher petitions the town for annexation of 1639 N Buck Creek Road into the Town 

of Cumberland. 

 

 

Motion and Second to approve the Petition for Annexation of 1639 N. Buck Creek Rd. 

 By Terheide and Loud.  APPROVED 5 – 0. 

http://www.covertalert.com/?fbclid=IwAR1tWClxY_LrmUViIxlo94EYk9B4e5JQQruBMITMyrUEu-NLckCitf-Z_rU


 

 

Consideration of Resolution 2020-06,                Christine Owens, Asst. Town Manager 

Adoption of Fiscal Plan for Annexation of 1639 N. Buck Creek Rd. 

 

Motion and Second to approve Resolution 2020-06,  

Adoption of Fiscal Plan for Annexation of 1639 N. Buck Creek Rd. 

 By Terheide and Gritter.  APPROVED 5 – 0. 

 

 

Introduction of Ordinance 2020-06,               Christine Owens, Asst. Town Manager 

Annexing 1639 N. Buck Creek Rd. 

For introduction only. 

 

 

 

 

Consideration of Street Sign Replacement Quote  Ben Lipps, Director of DPW 

ACS Sign Solutions: Replace 44 2-sided Street Sign Logos $8,140.00 

 

Motion and Second to approve ACS Sign Solutions not to exceed $8,140.00. 

 By Gritter and Loud.  APPROVED 5 – 0. 

 

 

 

COUNCILOR COMMENTS 

 Council Member Gritter will be absent during the next council meeting. 

 President Siefker appreciates the way fellow council members are clarifying total amounts when 

passing ordinances/resolutions. Hopefully this will alleviate future confusion. 

 Council Member Loud would like to thank reserve officer John Covington for his work.  

 

 

FUTURE AGENDA ITEMS 

Lyons Park House Plan Adoption 

Public Hearing for Re-establishing CCD Fund 

Consideration of Ordinance 2020-05, 2020-06 and 2020-07 

 

 

ADJOURNMENT  

 

The Town of Cumberland acknowledges its responsibility to comply with the Americans with Disabilities 

Act of 1990.  In order to assist individuals with disabilities who require special services (i.e. sign 

interpretive services, alternative audio/visual devices, and amanuenses) for participation in or access to 

Town sponsored public programs, services, and/or meetings, the Town requests that individuals make 

requests for these services at least forty-eight (48) hours ahead of the scheduled program, service, and/or 

meeting.  To make arrangements please contact Christine Owens, Director of Planning & Development 

at (317) 894-6202 or planner@town-cumberland.com. 

mailto:planner@town-cumberland.com

